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��������������������������������������J@�fGI=bK�G>H�FJ@��cC�@C�a@EcI@�������� ¡�H@e@bcD=>?�?C@GF@C�fGI=b=GC=FK��=FJ�@GEJ�cFJ@CB�@GEJ�Ec>FC=aAF=>?�Fc�FJ@�=H@>F=f=EGF=c>�cf�=IDcCFG>F�=<<A@<�G>H�DCcab@I<�G>H�@GEJ�Ec>FC=aAF=>?�Dc<<=ab@�<cbAF=c><¢



����������

��

	
��
���
�����	���������������
����
���
����
�������  ���!"�#$%�&��'$()�*+,�*)!  �--)��$
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WELCOME TO DAY THREE
FOSTER CARE NEW WORKER TRAINING

AGENDA:  DAY THREE

o Review the TOL

o Developing the Foster Care Plan

o Permanency Goals

o Alternative Goals and Permanency with Youth

The Brady Family – Strengths/Challenges

MIKE

• Hard worker

• Cared for younger sister

• Experienced a stable
relationship growing up
(aunt/uncle)

• Resilient – learned a lot
young - wants to be a
better father than his 
was

• Able to adapt (9
placements)

• Past stay in foster care 
gives him a unique
perspective

CAROL

• Good student

• History of family & 
financial support

• Doesn’t give up

• Resourceful

• Hopeful

• Protected children
by going to shelter

CHALLENGES:  
Substance use –
D. V. vs Trouble with Anger 
Foster Care Cycle 
Limited Support  -Lost Family 
Connections 
Instability –financial, housing 
Trauma
History of return to harmful 
behaviors 
Codependence- each expects the 
other to save them

1

2

3
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DOCUMENTING THE PATH TO 
PERMANENCY

Section 15: Developing Foster 

Care Plan

Poll 5

OASIS DATA ENTRY  
- SECTION 17.15

Document in OASIS within 5 days of event. 

DOCUMENTATION

Relative 
Notification 

Letters
FPM’s, BID’s

Case 
contacts

Assessments

ICWA
Service 
Plans, 

Reviews

Court Orders
Services to 

Child, Family

Payments
Discharge 
Summary

4

5

6
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TRANSCRIPTION

The process:

1. Conduct your visit.

2. Call to dictate your notes from that visit.

3. Deposition Services will transcribe the notes and email you 
when they are ready.

4. You login copy your notes, paste them (ctrl-V), edit them if 
needed, and save.

It really is that simple.

https://fusion.dss.virginia.gov/dfs/DFS-Home/COMPASS/Transcription

DICTATION BEST PRACTICES

◻ Speak Slowly and enunciate your words.

◻ Feel free to take 2, 5, or even 10-second pause to collect your 
thoughts.

◻ Consider making or following a pre-made outline of what to 
say.

◻ If you forgot to mention something earlier, say “time-out.”

◻ It’s ok to start over. In fact it may save you time!

◻ You can teach it what you mean/how to spell/how you 
pronounce words.

COMPASS

Vision

Meet the diverse needs of front-line workers, state and local leadership, children, 
alumni, families and community supports.

Utilize innovative technology to facilitate case management and real-time reporting 
capabilities to achieve timely permanency and ensure the safety and well-being of 
children in the Commonwealth.

Maximize the interoperability of existing and future systems that intersect with 
COMPASS to optimize service delivery, reduce duplicative efforts and capture the 
story of children and families served.

https://fusion.dss.virginia.gov/dfs/DFS-Home/COMPASS

7

8

9

https://fusion.dss.virginia.gov/dfs/DFS-Home/COMPASS/Transcription
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NOW, LET’S FOCUS ON THE SERVICE PLAN! Handout H-1

FOSTER CARE PLAN BASICS
SECTION 15.6 & 15.9 – DATE INITIAL PLAN IS DUE 
AT COURT:

30 Days

• Reasonable Efforts 
Not Needed

• Signed Temp 
Entrustment

45 Days

• Initial Service 
Plan

180 Days

• Permanent 
Entrustment

NEW FC PLAN REQUIRED WHEN……………..

Change of Goal

Permanency Planning HearingYouth returns from DJJ (60 Days)

Youth exits foster care and enters Fostering Futures

Child returns to FC after 6 mo. 

Trial Home Visit

Section 15.9

10

11

12
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SERVICE PLANS INCLUDE SERVICES THAT MEET A 
CHILD AND FAMILY’S NEEDS FOR…….

Safety………

   Permanency…..

       Well-being……..

Including those ordered by court; those recommended by 
FAPT, and most importantly those identified by the FPM in 
collaboration with the………… 

     FAMILY

WHO IS “SERVED” THE 
FOSTER CARE PLAN?

Service 
Plan

GAL

Parents

CASA

Child 12+

Resource 
Parent

Placement 
Resource

YOU’VE 
BEEN 
SERVED!

Personal Service Order of Publication 

Certified Mail

13

14

15
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SAMPLE SERVICE PLAN 
Handout H: Brady Service Plan

SERVICE PLAN 

Cheat Sheet on Fusion:

https://fusion.dss.virginia.gov/

Click on Divisions

Click on Family Services

Click on DFS Home

Click on Foster Care title

Click on Resources and Job Aides

Case Planning: Foster Care Service Plan 

Cheat Sheet

4. Placement – proximity to home, least restrictive; 

- include stability of placements, the services provided to 

address placement instability, and a description of other 

placements that were considered for the child.  

5. Compliance with court orders

3. Describe child’s situation at the time placement or 

custody transferred. Information relative to family, health 

and education must be addressed.  

At the time of removal, the family had been receiving 

Section 8 Housing assistance and participated in the SNAP 

program.  Both children appeared healthy and the Health 

Department verified they had all of their immunizations.  

Upon acquiring past medical records, there appear to be no 

history of significant medical problems.  

Self-
actualization – 
desire to be the 
most one can be

Esteem – respect, 
self-esteem, 

status,freedom

Love and Belonging – friendship, 
intimacy, family, connection

Safety needs – personal security, 
employment, health, resources, property

Physiological needs – water, food, clothing, shelter, 
reproduction

Maslow’s 

Hierarchy of 

Needs

16

17

18
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SERVICE PLAN #6

Mike Brady:

a. Needs that must be met to achieve the goal – what will it look like when the goal is met?

  

b. Services provided to address the identified need

Grandparents:

a. Needs

b. Services. 

Parenting 

class

Practice trauma 

informed parenting

Provide home 

safe from DV

Individual 

therapy

7. RESPONSIBILITIES 

WHO

Does WHAT 

By WHEN

Goal
• Permanency Goal

• Concurrent Goal   

NEED
• Basic human need – 

what will it look like 
when it’s safe 

Responsibilities
• Who does 

what 
when

19

20
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Smart service plans

https://fusion.dss.virginia.gov/dfs/DFS-Home/Foster-

Care/Foster-Care-Resources-and-Job-Aids

Acceptable? Why or why not?

• Mr. and Mrs. Lee will improve their parenting skills.

• Mr. and Mrs. Lee will comply with the caseworker to set specific, age-
appropriate expectations for their children.

• Mr. and Mrs. Lee will resolve conflict without physical violence. 

Words Matter – Be specific and clear

• Mike will use appropriate discipline with Peter. 

• Does this statement mean the same thing to you and Mike? to the GAL? to 
Peter? 

• TRY: Mike will use appropriate discipline with his children Peter

As demonstrated 
by…. (finish the 
sentence)

22

23

24

https://fusion.dss.virginia.gov/dfs/DFS-Home/Foster-Care/Foster-Care-Resources-and-Job-Aids
https://fusion.dss.virginia.gov/dfs/DFS-Home/Foster-Care/Foster-Care-Resources-and-Job-Aids


11/7/2024

9

Service Plan Part B

• Submit with service plan when 
goal is no longer reunification 
and at permanency planning 
hearing.

• Provides the reason a goal was 
selected and others were ruled 
out. 

• Provides reason TPR was or was 
not selected

Section 15.5.2

HANDOUTH2

FULL DISCLOSURE

Parents must be informed of :

Timeframes for completion of responsibilities
• Full disclosure of any concurrent plan
• Their right to appeal failure to provide listed services.
• Relative contact 

Child safety is paramount! (safety…permanency..well being…)

Poll 6

25

26

27
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PERMANENCY GOALS
Permanency Planning

Section 8: Return Home

Section 9: Adoption

 Section 10: Custody Transfer to 
Relatives, KinGAP

FOUR PERMANENCY GOALS

Return Home

Adoption by Relative

Adoption by Non-relative

Transfer of Custody to Relative

RETURN HOME AKA 
REUNIFICATION

28

29

30
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TRANSFERRING CUSTODY TO BIRTH PARENT

Achieving the goal of return home 
refers to transfer of custody to birth 
parent(s). Section 8.1 

The household of both parents shall 
be assessed, and services shall be 
provided; regardless of the 
circumstances at the time of 
removal. Section 8.5 

REUNIFICATION SERVICES & 
REASONABLE EFFORTS DOCUMENTATION - SECTION 8.5

To support, agency did:
 Assured family, child and supports provided 
input

 Diligent Search

 Connected services to assessed needs

 Actively facilitate contact with family 
members – parents, siblings, & supports

 Ongoing assessment of progress & impact 
of services on parent’s behavior and skills

Parental Progress was seen in:
 Increased capacity to parent (e.g. at visits, 
teacher conferences, therapy)

 Met own needs, improved decision 
making/judgments/safe relationships

 Accepted responsibility/showed empathy 
for child

OR-

Lack of Reasonable progress to correct 
conditions

FAMILY TIME – THE 
MORE THE BETTER!

Increased time, less 
time in foster care

Time for learning – for 
parent, child, worker

Can you add virtual 
visits?

31

32
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PREPARING 
PARENTS FOR 
REUNIFICATION

Parent/Child 
Interaction

Trial home 
visits

Plan! Timing 
& Feelings

Aftercare 
Support 
services

Family’s 
Support Team

PREPARING THE CHILD - RETURN HOME

Preparation for Overnight visits:

Background checks should be completed prior to

  overnight visits on all adults in the home 18+ to 

include:

Criminal background history
CPS check

Gradually increase amount of time until child is comfortable and then 
make the move!! Use an FPM to plan for the move.

TRIAL HOME VISITS     SECT. 8.6.5

Apply to Parents/Prior 

Custodian – 

Not to Relatives…..

If Trial Home Visit 

>6 mos. Court Review 

<6 mos. Custody Returned!!

Information 
Transfer – 

Health          
Education

Meetings – BID

FPM

Safety 
Assessment

34

35
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CONTACTS FOLLOWING REUNIFICATION
SECTION 8.6.6

Face to face within 24-72 hrs of child’s return 
home

At least one visit per month in the home with all 
household members

Ongoing contact frequency determined by team 
based on:

• Child’s Safety

• Family’s need for support/services/monitoring

Ongoing contact with other professionals- 
monthly

PLANNING FOR TERMINATION OF CUSTODY

Child Safe w all 
family members in 

house
Meet With Child 

Alone

Interview 
Collaterals 

File Final Review with 
Court

Medical, Educational 

Records & Appointments

Update Court Review

Section 8.6

TRIAL HOME VISIT VS. RETURNING CUSTODY

I could give custody 

back to the family and 

either ask the court to 

order in home services 

or provide services 

through Families First.

It’s 

empowering 

for the 

family, and it 

fits with 

guidance, 

too. 

37

38
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CASE CLOSED – OR NOT?

When a child is in foster care with the goal of reunification for 
more than 12 months – contact your regional consultant via 
email with a BRIEF case summary including efforts towards 
reunification. 

TIME FOR A 
BREAK

THE GOAL OF ADOPTION & 
TERMINATION OF PARENTAL RIGHTS

40

41

42
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ADOPTION 
SECTION 9.1- 9.3

The Adoption goal is selected only if 
reunification and placement with relative has 
been ruled out.

Adoption may be a primary or concurrent 
goal.

TERMINATION 
OF PARENTAL 
RIGHTS 
SECTION 9.4

Termination of parental rights is the 
legal process that frees the 

child for adoption.

TPR grants the agency the authority 
to place the child for adoption.

Voluntary vs. Involuntary

Handout H3 -  Involuntary TPR         

Checklist

WHICH PARENTAL RIGHTS ARE TERMINATED?

Attend…

• Family 
Time/visitation

• FPM’s, FAPT

Signatures 
for…

• Surgery

• IEP

Determine

• Religion

• Haircuts

43

44
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ADOPTION BY….

RELATIVE OR FICTIVE KIN NON-RELATIVE

TERMINATE RIGHTS OF: 
SECTION 9.4.1

Vabirthfatherregistry.com 

Fusion: https://fusion.dss.virginia.gov/dfs/DFS-
Home/Adoption/Virginia-Birth-Father-Registry

Mother Birth Father

Registered Putative 
Father

Acknowledged Father

Adjudicated Father Presumed Father

VOLUNTARY PERMANENT ENTRUSTMENTS 

Counseling 

Both 
parents sign

Results 
in TPR

Can’t revoke after 
court order entered

Newborn

Child in 
Foster 
Care

Relief of 
Custody

46

47
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VOLUNTARY TPR – PERMANENT ENTRUSTMENT

Placement of newborn for adoption 
–

Can be revoked up to 10 days 
from birth; or 7 days from 
signing

 

Relief of Care and Custody, requesting TPR

 DSS does home study and 
recommends TPR or services to 
stabilize placement

Section 9.4.3

VOLUNTARY PERMANENT ENTRUSTMENT –
CHILD IN FOSTER CARE

If goal is no longer return home….worker SHALL discuss voluntary permanent 
entrustment with parent. 

Result of excellent casework and full disclosure

Voluntary signature at 
Permanency Hearing

Can make permanency more 
permanent

PACCA can 
help

HANDOUT I-1

GROUNDS FOR INVOLUNTARY TPR     
SECTION 9.4.4.1

Clear and convincing evidence, based 
on:
  Failure to maintain contact. 
Abandonment.

 Failure to make progress

Unlikelihood that conditions can be corrected 

 Convictions for certain crimes. 

 Aggravated circumstances

 Involuntary TPR of another child
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Procedures 
to Follow for 
Court 
Termination 
Section 
9.4.4.2

Consult

• With Agency 
Attorney

1

Determine

• Best Interest of 
Child

2

Meet

• FPM – Goal 
Change

3

HANDOUT I-2

FILING FOR TPR

30 days before Permanency Planning Hearing File:

Service Plan 
w/Goal of 
Adoption

Review
Petition 
for PPH

Petition 
for TPR

If Petition for TPR is NOT filed the same day as service plan with the goal of 

adoption, file within 30 days of PPH hearing.

APPEALS
SECTION 9.4.4.8

Appeal filed in the J&DR Court within 10 days of the 
entry of the order (heard in Circuit Court).

Circuit Court must schedule within 90 days of appeal.

Children placed in an adoptive home before appeal is 
settled could ultimately be moved.

FC Review hearings continue in J&DR Court – on 
matters not under appeal. 
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16.2.6.5 EXCEPTIONS TO THE REQUIREMENT TO FILE FOR TPR

Child in relatives’ 
care/relative won’t 

adopt

Worker documents:

adjustment

stability

quality of care

commitment

adoption was discussed

Agency did not 
provide services

Worker documents:

Specific services not provided

Reason for delay

Steps to remedy problem

Likelihood of reunification if 
services are provided

TPR is NOT in child’s 
best interest

14 yr old objects to TPR

Parent/child bond w/relative 

16 yr old /chronic disability

Parent cooperative/child rebels

Parent’s Incarceration or Res Sub  Tx 

Relative has outstanding custody 
petition

DECISION NOT TO FILE FOR TPR

You must submit the Summary of 

Decision not to File TPR Form to 
your regional consultant if you 
are not going to file for TPR at 
15 months. 

The decision not to file for 

termination of parental rights 
should be documented in OASIS 
as the contact type “TPR 
Exception Notification” so that 
the exception is documented 
and captured in Safe Measures. 

These exceptions are captured 
on the “TPR 15 Months” report 

in Safe Measures.
Handout I-3

PLACEMENT WITH RELATIVES W/ 
TRANSFER OF CUSTODY 

SECTION 10.4- 10.5

Inform relatives of their custodial 
options. For all options:

Explore through  FPM’s

Prepare child/youth & relatives to 
include visitation plan 

Court order transfera custody to 
relative may provide for:

 Interest & welfare of child/youth

 Ongoing provision of services to 
child/youth & custodian

 Court review of placement

HANDOUT I-4
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RELATIVE CUSTODIAL OPTIONS - SECTION 10.8

• Parental rights terminated, Relative becomes 
foster parent, adopts, adoption subsidy 
available

Adoption by 
relative

• Relative becomes foster parent, court gives 
legal custody, eligible for KinGap $KinGap

• Relative does NOT become foster parent, 
placement NOT during foster care, court 
gives legal custody, maybe eligible for TANF

Custody to 
Relative

RELATIVE PLACEMENT 
CRITERIA
SECTION 10.4

Willingness, 
qualifications to 
care for, protect 
and comply with 

any Court 
protective orders 

and reviews.

• Motivation

• Background check on all 
adults

• Interaction with birth parents

• Provide safe & stable 
environment that meets 
physical, emotional, 
academic needs

• Child’s youth’s input and 
preparation

• Household configuration & 
consistency of care 

KINGAP - SECTION 10.11

14 yrs + (or sib of 14 yr old)

Youth must consent to placement

Discuss KinGap arrangement with parents

Can be relative or fictive kin

Must be in home 6 consecutive months

Unable to reach permanency through return home, custody to relative or 
adoption

Eligible for $ determined by Negotiator, IL services

Handout I-5:  KinGAP Initial Steps Quick Reference Sheet
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When considering the 

goal of ‘Reunification’, 

our guidance requires 

that we only work with 

the parent who had 

custody of the child.

Prior to beginning a 

trial return home, 

these three parties 

must be prepared to 

support successful 

reunification:

ALTERNATIVE GOALS
AND PERMANENCY WITH YOUTH

Section 11: Alternative Foster Care 
Goals
Section 13 Achieving Permanency 
for Older Youth
Section 14 Fostering Futures 
Program
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ALTERNATIVE GOALS 
SECTIONS 11.0

Return to parents or prior custodians

Adoption

Custody transfer to relatives

Alternative Foster Care Goals:

Permanent Foster Care

Another Planned Permanent Living Arrangement 
(6 month review)

PERMANENT FOSTER CARE - 
SECTION 11.3.1

Youth 16+ and sibs 

Identified Foster parent 
who has relationship 
with youth

Commitment to maintain 
youth in home until 18 
yrs old. – not 
permanent! 

Allows continued contact 
with family

Foster parent makes 
more decisions/Agency 
has legal & financial 
responsibility

PERMANENT 
FOSTER CARE –

HOW PERMANENT IS IT?

Agreement signed & filed with court – LDSS, child, 
foster parent, birth parents 

IL skill development

PFC parent has increased decision-making

PFC parent attends FAPT/FPM

Worker visits monthly

Restricted placement changes

6-month court reviews
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APPLA  
SECTION 11.3.2

“Solely to be used” for youth:

16 years of age or older

Chronic disabling conditions clearly require placement in settings 
… to effectively address … disabilities. 

Not for short term residential – only for disabling, chronic needs

APPLA – SERVICE PLANNING

Why not less 
restrictive 

placements?   

Why not 
select a 

permanency 
goal?

Treatment 
provider & 
length of 

stay

Outcome 
needed for 
Step-down

Section 13 

Permanency with Youth
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OUTCOMES FOR YOUTH
AGING OUT OF FOSTER CARE

23,000 age out 
every year

20% homeless

50% develop 
problems related 
to substance use

16-20 percentile 
pts lower on 
standardized 

tests

3% go to school 
past high school

45% trouble with 
law enforcement; 
41%  time in jail

LIFE-LONG RELATIONSHIPS

Relationships provide psychological safety that supports 
the healing of trauma and empowers the building of 
resilience. 

HISTORICAL FOCUS OF SERVICES FOR TEENS IN 
FOSTER CARE

Leaving 
Foster 
care

Independent 
Living GOAL

Independent 
Living Skills

Permanency
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SHIFT OUR FOCUS!

• ProactiveReactive

• Youth 
Driven

Case Driven

• Normalcy-
Focused

Protection-
focused

• Future 
Focused

Past/Present 
Focused

ACHIEVING PERMANENCY FOR 
OLDER YOUTH -SECTION 13.4

Continue looking for a 
permanent family and 

lifelong connections for 
all teens - regardless of 

permanency goal

Youth-driven 
collaboration with their 

family and team

Safely maintain 
connections to birth 

family & siblings 

Actively involve youth 
supports and community 

connections

IL SERVICES – ALL YOUTH 14+

Prep for Higher 
Education

Learn Employment 
Skills

Master Daily Living 
Skills

Master Health & 
Nutrition

Develop Relationship 
Skills

Manage Substance 
Use & Mental Health

Pregnancy Prevention
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CASEY LIFE SKILLS 
ASSESSMENT

http://lifeskills.casey.org/clsa_homepage

Self-
report

30-40 
minutes

Assess 
Life 
Skills

Areas 
to work 

on

SAMPLE CASEY LIFE SKILLS ASSESSMENT

Daily Living

I know where to go to get on the Internet.

I can find what I need on the Internet.

I know how to use my email account.

I can create, save, print and send computer documents.

I know the risks of meeting someone in person that I met online.

I would not post pictures or messages if I thought it would hurt someone’s feelings.

NO Mostly 

No

Some

what

Mostly 

Yes

Yes

TRANSITION PLAN

YOUTH 

DRIVEN

Based on 

Casey 

Assessment

Identify 

Individualized 

Strengths, Goals, 

Needs

Match Programs Services 

& Activities to develop 

skills to meet goals

Section 13.7.3
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TRANSITION PLAN FOR YOUTH AGE 14 AND OVER
 SECTION 13.7.3

The service worker SHALL use the following resources in 
developing the independent living services and transition plan:

 The Transitional Living Plan Template or

 The Foster Club’s Transition Tool on 

REVIEW - WHEN DO YOU COMPLETE THE CASEY 
ASSESSMENT AND TRANSITION PLANS?

Annually 
after the 
first one

30 days

after 
entering 

foster care- 

Within 30 
days of 

turning 14 
for youth 

already in 
care

Section 13.7.3.1

Complete 
90 days 
before 18

Plan for what happens after 18

Use same Transition Plan form

90 Day Transition 

Plan

Section 13.14Handout J1
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NATIONAL YOUTH IN TRANSITION DATABASE

71 % 

Pregnant

25% 

Involved 

with 

Criminal 

Justice
46 % 

employed at 

25 yrs vs 

80% peers

1 in 5 

Homeless

<3% go 

to 

college

   EDUCATION – TRAINING 
     VOUCHERS FUNDS 

*Have had their most recent foster care episode in VDSSV

*Eligible for services under Virginia’s Chafee Program, or would otherwise be 
eligible except that they have reached the age of 23;

*Have received their high school diploma or equivalent, or GED certificate;

*Have applied for financial aid through the post-secondary school or training 
program, if applicable, they wish to attend or participate in; and

*Make satisfactory academic progress by maintaining at least a cumulative 
grade point average of 2.0 on a 4.0 scale or have an academic standing 
consistent with the institution’s graduation requirements for the federal 
student financial aid program.

Section 13.11
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13.11.2.2 ELIGIBILITY FOR ADOPTED YOUTH AND 
YOUTH IN KINGAP

Youth adopted from Virginia’s foster care system or entering KinGAP after

attaining age 16 are eligible for the ETV Program as long as they meet the

same eligibility requirements for foster youth and would have been otherwise

eligible for services under Virginia’s ILP.

NEW: FREE TUITION AND ROOM & BOARD
Individuals who were in foster care or in the custody of a LDSS at the age of 14 and over, 
adopted as a special needs adoption at age 14 and over, or who aged out of foster care, 
may attend a Virginia public college or four-year university and have their tuition and 
fees, as well as room and board paid for. 

However, the student must:

•Have a high school diploma or GED,
•Be seeking a first-time bachelor’s degree,
•Be taking at least six credit hours of classes at the institution,
•Have not been previously enrolled as a full-time student in a post-secondary 
program for more than five years,
•Demonstrate financial need, and
•Apply and qualify for grants and scholarships through FAFSA at each 
institution’s financial aid office.

LET’S TRANSFER THE LEARNING

After class today, open the Word document entitle “Transfer of 
Learning” in the Learner Materials downloaded from Fusion.

Complete the Transfer of Learning for Day 3:
Using the Brady case, develop SMART goals
And services.
Video: What are 3 things that you learned from
 the video that will influence your practice?

Email your responses to your trainers by 7:00 p.m.
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WELCOME TO DAY FOUR
FOSTER CARE NEW WORKER TRAINING

AGENDA:  DAY FOUR

❑ Transfer of Learning
❑ Fostering Futures
❑ Case management services 
❑ Judicial and mandated case reviews
❑ Closing the Case
❑What’s next
Roll Call: type in your name in Chat 
If you do not see it listed

WHAT I LEARNED FROM THE VIDEO that I 
will be putting into practice…..

Ask about normalcy – what activities?

deserve every opportunity and experience 
(no matter how seemingly small) afforded to 
children outside the foster care system

Place youth with siblings whenever 
possible

Be clear and upfront with communication– 
no last minute news!

Handle transitions delicately

General Observations

People can change no matter what their past 
looked like.

Youth need support

Each child is unique – place in loving 
supportive home that recognizes that!

“system as a source of support”

amplify the client’s voices 

Connections are important –especially for 
those leaving foster care

Youth Voice

The way they view their story may be 
different than how I, or any 
other professional, views it and their view 
needs to be respected.

involving them in decision making 
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Transfer of Learning
Primary Goal –  Return Home

Home will be free from substance abuse and domestic violence.

Carol will recognize unsafe situations

Carol needs support & will ask for help when she needs it

Mike needs a plan of action put in place when he is feeling 

overwhelmed or triggered that will ensure safety for all. 

Carol needs to reconnect with family

Concurrent Goal – Placement with Relatives

Safe, stable home (what does that look like?) for grandparents

Set boundaries with Carol & Mike

Practice trauma informed parenting

 

Common services:

For DV – NOT anger management! Goal: Mike needs to let go 

of power and control and Carol needs empowerment in the 

relationship in order to eliminate domestic violence in their 

relationship.

 

Transfer of Learning

Goal • Permanency Goal, RH 

Need
• Basic human need – 

what will it look like 
when it’s safe 

Responsibilities
• Who does 

what when

FOSTERING FUTURES Section 14
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Age Out

Be 18-21 yrs old

FOSTERING 

FUTURES:

TO 

QUALIFY, 

YOUTH 

MUST:

…..and must sign a VCSSA – Voluntary 

Continuing Services and Support 

Agreement

In FC before DJJ & 18-

21yrs  after

Fusion: https://fusion.dss.virginia.gov/dfs/DFS-Home/Foster-Care/Fostering-Futures
Section 14

VOLUNTARY CONTINUING SERVICES & SUPPORT 
AGREEMENT - VCSSA

• Regular Contact 
w/Worker

• Timely housing 
payment & other 
requirements 
needed for safety

• Supervised IL 
setting

Youth Agrees

• Start services in 
30 days

• Complete IVE 
app

Worker does
• Voice & Choice

• Natural 
Consequences 
– unless result is 
too dangerous..

Safety First

FILE A PETITION FOR COURT REVIEW

VCSSA is signed
Agency files petition 
for court review and 
plan within 30 days

Agency makes court 
aware of all parties 

with legitimate 
interest in attending 

court

At the hearing, 
the Judge…

Approves plan, 
schedules 6 month 

review
Denies Plan, Agency 

refiles new plan within 30 

days
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FOSTERING FUTURES - 
TO REMAIN ELIGIBLE……………………

Completing 

Secondary 

Education or GED 

Enrolled in College 

or Vocational 

Education Program

Attending Classes or 

Programs to Promote or 

Remove Barriers to 

Employment

Working 80 hours per 

month

OR 

Unable to meet one 

of the 4 conditions 

due to documented 

medical reason

Section 14

FOSTERING FUTURES CAN 
BE A REVOLVING DOOR

WHERE CAN I LIVE

OKAY:
1. On their own
2. With their spouse, boyfriend, 

girlfriend
3. College dorm
4. Foster home
5. Military reserves
6. Family
7. Job Corp

NOT OKAY:
1. Group Homes
2. Residential Facilities
3. Active duty military
4. Long term incarceration

When it is time to terminate services, provide a letter 

of intent and include follow-up resources. 
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HOUSING SUPPORT FOR YOUTH OVER 18

Eligibility:

* Youth turned 18 in foster care on or 
after July 1, 2022 and

* Youth is not participating in Fostering 
Futures program 

Broadcast issued May 2023 regarding 
House Bill 349

“Legislation Impacting Foster Care 
Program effective May 1, 2023”

Program information:

Youth between the ages of 18 and 21 
are eligible for up to six months of 
support; consecutive or non-consecutive 

The payment is equal to the room and 
board portion of the current maintenance 
payment for youth age 13 and up

Form completed by FSS “Housing Support 
for Emancipated Youth Communication 
Form”

CASE MANAGEMENT & 
SPECIAL CIRCUMSTANCES

Section 17: Managing Foster 

Care Services, data

Section 12: Identifying Services 

to be provided

ROLE OF SERVICE WORKER IN MANAGING SERVICES 

Permanency workers are responsible for:
▪Meeting federal, state, and local requirements

▪Respecting the family’s culture, traditions, and language 

▪Identifying and addressing unique needs of child and family by 
building on strengths and personal resources and natural 
supports

▪Being consistent and regular with all communication 

▪Showing flexibility and being responsive to meeting changing 
needs, circumstances, and opportunities 

Section 17.5
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CASEWORKER MONTHLY VISITS WITH CHILD

Over 50% where child 
resides, unless…..

Residential - Face to face 
monthly 

Out of State – ICPC worker 
in other state visits monthly95% compliance standard

WORKING WITH 
BIRTH PARENTS

▪Face-to-face contact every 
two months with birth 
parents and at every 
critical decision point when 

the goal is reunification.

Section 17.10

https://fusion.dss.virginia.gov/dfs/DFS-Home/Family-Engagement/Fatherhood-Engagement-Toolkit

This toolkit provides resources, tools, and strategies that foster meaningful connections, active 

participation, and collaboration with fathers. 
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Working with Foster Parents and providers

As team members, foster parents and providers:

• Should be contacted as often as needed but at least monthly.
• Shall participate in meetings related to service planning for a child in the home or 

placement.
• Shall be given all reasonably ascertainable background, medical, and psychological 

records of the child including information as to whether the child was the subject of 
an investigation as the perpetrator of sexual abuse and shall keep this information 
confidential. They shall be given the Foster Care Plan, including Part B, and 
educational and medical information about the child.

• Shall be given notice, whenever possible, as specified in family foster care 
placement agreement, when a change in placement is to occur.

As team members, foster parents and providers:

will gather mementoes (report cards, pictures, 
awards, etc.) that will go with the child when he 
leaves or may be utilized in preparation of a life 
book. 

Life Books help children and youth develop and 
sustain a culturally sensitive, positive identity 
through identifying, maintaining, and building a 
history of memories and connections. All children 
and youth should have a life book that belongs to 
them and accompanies them through the course 
of their involvement in foster care.

See Section 9.5.3 for information on life books, 
including best practice guidance on creating and 
maintaining life books.

FOSTER PARENT BILL OF RIGHTS

Collaboration

• Respect

• Team

• Communication 
w/professionals

• Timely 
information

• 24hr support

• Code of Ethics

Documentation

• All related to 
foster parents

• All background 
& current 
medical, psyc, 
educ and other 
related to child

• All services 
related to child

Ct. Hearings 
Notification

• Informed of 
decisions

• Timely response 
from agency 
whether or not 
they can have 
information 
about child’s 
progress after 
fc

Handout K3
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• Inform birth, foster, and 

prospective adoptive parents 

• Inform older foster care 

youth

• Assist the OCO with the 

investigation as needed

• Provide progress reports if 

requested

Office of the 

Children’s Ombudsman

Quality caseworker visits should address the safety and well-being of all children 
involved in a case. For foster care cases caseworker visits should also address issues 
pertaining to permanency. 

Below are some important factors to consider in completing quality caseworker visits:

 • Face-to-face contact should occur at least monthly or as necessary to address case specific needs.

• Face-to-face visits should occur in the home of the parent, child, or resource parent frequently enough to monitor the child’s 
safety and well-being.

 • The caseworker should meet privately with the child at least monthly.

• It is important for the caseworker to visit incarcerated parents. If face-to-face visits are not possible the caseworker should 
maintain contact with the parent through phone, video calls, email, or letters at least monthly.

• During visits the caseworker should be evaluating the needs of the case participants thoroughly.

• Documentation in OASIS should be clear, concise, and include relevant information on what specifically takes place during 
visits in relation to safety, well-being and permanency.

Let’s 
Take 
a 
Break
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RUNAWAYS – WHO TO NOTIFY
SECTIONS 17.12 & 17.13

If youth is missing or runaway:
• Immediately notify law enforcement, parents and GAL
• Within 24 hours notify family members and service providers
• Notify National Center for Missing & Exploited Children (NCMEC)
• Within 48 Hours communicate in writing with law enforcement agencies
• Request Amber Alert if removed by unauthorized person

New- AWOL or missing episode must be documented in OASIS 

Immediately but no later than 24 hours following receipt of notification

Reporting Missing Children

HUMAN TRAFFICKING
SECTIONS 12.5.1 & 17.12

Identify & 
Report

Document in OASIS 
with separate 

Assessment Case 

Assess  & 
determine 
services

Human trafficking includes sex trafficking and labor trafficking. 

DSS RESPONSIBILITIES for children & youth who are victims/at risk of Human Trafficking

Guidance on entering separate Human Trafficking Assessment OASIS case is in Section 4.2 

of CPS manual. 
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CONSIDERATIONS FOR YOUTH WHO MAY 
HAVE EXPERIENCED SEX OR LABOR 
TRAFFICKING

Least restrictive 
most family= 
like settings

Safety Plan

Trauma 
Informed 
Mental 
Health

Physical 
Health

Legal 

Rehab 

Education

Job Training

Risk 
Reduction 
Programs

DEATH OF A CHILD/YOUTH IN FC

• Immediately notify Director and CPS

• Written report to VDSS Regional Director (w/in 3 hrs)

• Take care of yourself 

Section 17.14
https://fusion.dss.virginia.gov/dfs/DFS-Home/Foster-

Care/Working-with-LGBTQ-Youth
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MEDICAL SERVICES 
SECTION 12.11.2

Worker shall ensure:

Physical examinations within 30 days of custody

Dental exam within 60 days of custody

 In care, a child receives an exam beginning at 6 months of age or when their first teeth 
appear- whichever is later

 Follow up dental exams every 6-month exams thereafter

Service worker should use the Child Health Information Form

MUST document in medical services in OASIS, service plan and paper record: date, type, 
provider name and address and results/follow-up orders

EPSDT (well-child visits) per schedule

MEDICAL SERVICES PROVIDED TO A CHILD IN FOSTER CARE
SECTION 12.11.2

▪Service worker must involve parents in medical planning, appointments and 
consent and whenever possible.

▪Parents, Permanent Foster Parent, the Courts or LDSS Directors must give 
consent for major medical treatment (invasive) or surgery

▪Minors may give medical consent in certain circumstances (testing for v.d., 
contagious disease, birth control, family planning, substance abuse 
treatment, mental health treatment).

Always notify parent of medical treatment. 

MEDICAL TREATMENT FOR YOUTH OVER 18  SECTION 
12.11.1

▪Fostering futures youth are responsible for consenting to his/her own 
medical treatment

▪As part of the transition plan:
oYoung adults should designate someone to make health care treatment decisions on 

his/her behalf 

▪Young adult, after reaching 18, may designate a health care POA by completing the form 
(Virginia Advance Medical Directive) on VDH website

▪Learn how to apply for Medicaid - eligible until 26
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PSYCHOTROPIC MEDICATION

▪Arrange medical and mental health evaluations prior to child being placed on 

new psychotropic medication

▪Ensure child & caregivers are informed about medications & side effects.

▪Document in OASIS, type of medication, provider name, dosage, frequency, 
on Child Health report – submit to court with service plan

Get advice when child is on multiple meds

Section 12.11.2 & 12.11.7Handout K6

PSYCHOTROPIC MEDICATION – 
SECTION 12.11

Handout K6

Evaluation

• medical & 
mental 
health 
BEFORE 
prescription

Inform

• Child & 
caregivers 
should know 
about med 
& side 
effects

Document 

• Type

• Provider

• Dosage

• Frequency

Seek Advice

• When a 
child or 
youth is on 
multiple 
medications 

PROVIDING RESPITE CARE – SECT. 12.9 

Emergency
Planned

Up to 30

No more than 
60 

Check with your supervisor about funding.
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FAILURE TO PROVIDE FOSTER CARE SERVICES 
SECTION 17.18

Commissioner has the authority to create and enforce a Corrective Action 
Plan (CAP) for any locality when they:

Fail to provide foster care services or make placement and removal 
decisions in accordance with state and federal law.

Take any action or fail to act in a manner that poses a substantial risk 
to the health, safety, or well-being of any child under their supervision 
and control. 

We are required to track 

the use of psychotropic 

drugs prescribed for 

children in foster care 

because:

COURT AND OTHER MANDATED 
REVIEWS

Section 16 

Review every case every 6 

months!
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JUDICIAL AND MANDATED FOSTER CARE REVIEWS

60 Day 
Dispositional

Hearing 

Court 
Review

Permanency 
Planning 
Hearing

Administrative 
Panel Review 
or Adoption 

Progress 
Report 

Formal reviews SHALL be held at least every six months and recorded in OASIS

 on the Court Review/Hearing screen

Section 16

PAPERWORK FOR COURT 

Dispo

Transmittal 

Service Plan Part A

Child Health Report

Court Review

Transmittal 

Court Review

Child Health Report

Permanency 
Planning

Transmittal 

Service Plan Part A

Court Review

Service plan Part B

Child Health report

Youth 14+

Transitional Living 
Plan

DISPOSITIONAL HEARING – 60 DAY 

Initial service plan

Approve primary goal 

Approve concurrent goal

Held within 60 days of ERO

LDSS must submit paperwork 15 days prior to hearing. 

Section 16.2.4
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FOSTER CARE REVIEW HEARING

 Progress on initial foster care service plan

 Barriers

 Status of visitation/communication

 Health and academic issues

 Services offered

Held within 4 months of (60 day) Dispositional Hearing

LDSS must submit paperwork and transmittal 30 days prior to hearing. 

Section 16.2.5

PERMANENCY PLANNING HEARING

Purpose is to:

 achieve permanency when the approved primary goal is return home 
or custody to relative or fictive kin OR 

 approve the goal of adoption, or alternative non-permanent goals OR

 schedule a second permanency planning hearing

Held at 12 months; within 5 months of Foster Care Review Hearing

LDSS must submit paperwork and transmittal 30 days prior to hearing

Section16.2.6

SECOND PERMANENCY PLANNING HEARING

A second permanency planning hearing can be scheduled when:

substantial progress towards return home has been made; 

And…..return home can be achieved within 6 months. 

When children are in care more than 12 months and you keep the 
primary goal of reunification)– you MUST call your Regional 
Consultant!
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THE ADOPTION PROGRESS REPORT

❖Documents progress 
towards adoption 

❖Submitted to the court 6 
months after the 
Permanency Planning 
Hearing and..

❖Filed every six months 
until adoption is finalized

❖Court schedules hearings 
at least annually

Section 16.5

ADMINISTRATIVE PANEL REVIEWS SECT.16.6

• Every 6 mos after PPH unless court 
hears case

Goal of 
Adoption

• Every 6 mos after PPH unless court 
hears case

Permanent 
Foster Care

• 6 mos after FF begins, and every 
6 mos after unless court hears case

Fostering 
Futures

ADMINISTRATIVE PANEL REVIEW 
– HOW TO’S

30-day written 
notice

1 neutral person

Youth can invite 2

Can use court 
review form
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RESTORATION OF PARENTAL 
RIGHTS

Petition filed by LDSS or GAL

No Adoptive Placement 

TPR 2+ years ago or 18 in less 
than 2 years

Youth 14+ (and siblings)

FOSTER CARE AND BENEFITS

Title IVE

• Determined ONCE only

Medicaid

• Re-determined annually

Changes

• Communicate changes in 
parent’s situation 
(income, address) to 
benefits worker
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CLOSING A CASE Section 19: Closing a 

case to Foster Care

CLOSING A CASE

Court Commitments terminated:

Parent/custodian/relative/DSS petitions the Court

Court orders at Dispositional or other hearing.

Non-custodials:

At request of parent/guardian

If previously Court approved, Judge must 
agree/approve with documentation

Section 19

CLOSING ACTIVITIES

Close 

OASIS

w/in 5 

days

Change case 

type if 

Family still 

gets services

Terminate 

Payments

Return 

Belongings – 

Pix, Clothes, 

etc.

Notify 

Benefits 

Worker
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BEFORE CLOSING THE RECORD INCLUDE…

All Court Orders
Service Plans and Reviews
Closure Summary stating:
 Court disposition/summary of final hearing and date
 Placement of child
 Overall case progress
 Status of services at termination
 Child/family adjustment

In OASIS check all AFCARS
Section 19.10.1

RECORD RETENTION
SECTION 19.10.2

FOIA timeframes for response 

apply to requests for FC records

If never reunited with 

biological family:

Permanently

If reunited with bio family 

BEFORE 18:

1 year after their 21st 

birthday

Shred/destroy after last 

sibling ages out.

If 18, not adopted and no 

TPR:

Request/receive/all info on 

bio family
If 18, not adopted and TPR:

Request/receive/no identifying bio 

family information, except by 

Circuit Court Order

Next step: Part 2 - Complete the 
Capacity Building Learning Lab

Capacity Building Learning Lab specific to Foster Care fields 
in OASIS and Compass

2-day training 4-hour lab follows the 4-day guidance class

Must be completed to have a completion for CWS3000.1W 
Foster Care New Worker

POLICY

OASIS/

COMPASS
SKILLS

OASIS and COMPASS TRAINING
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Permanency Training Requirements:First Three Weeks

3 eLearning classes online

First Three Months

CWS3000W: Foster Care New 

Worker

CWS3010W: Adoption New 

Worker

CWS5011W: Case 

Documentation

CWSE4060 Family Search

First Six Months

CWSE3030: Normalcy for Youth 

in Foster Care

CWSE4050: Psychotropic 

Medications and the Child 

Welfare System

CWS3015W Adoption 

Assistance

CWS4080W Kinship Care

First Twelve Months

CWS1021W The Effects of Abuse & Neglect on Child & Adolescent Development

CWS1031W Separation and Loss Issues in Human Services Practice

CWS1041W Legal Principles in Child Welfare Practice

CWS1061W Family Centered Assessment

CWS1071W Family Centered Case Planning

CWS1305W The Helping Interview

CWS3041W Working with Children in Placement

CWS3081W Promoting Family Reunification

CWS4015 Trauma-Informed Child Welfare Practice: Identification and Intervention

CWS4020 Engaging Families and Building Trust-Based Relationships

CWS5307W Assessing Safety Risk and Protective Capacity

First 24 Months

CWS5305W: Advanced Interviewing: Motivating Families for Change

DVS1001W: Understanding Domestic Violence

DVS1031W: Domestic Violence and its Impact on Children

CWS2020W: CPS On Call for Non-CPS Workers

CWS3021W: Promoting Birth and Foster Parent Partnerships

CWS3061W: Permanency Planning for Teens-Creating Lifelong Connections

CWS3071W: Concurrent Permanency Planning

FOR YOUR 

PARTICIPATION IN 

TRAINING

FOR YOUR 

COMMITMENT TO 

IMPROVING 

FOSTER CARE IN 

VIRGINIA

FOR ALL YOUR 

HARD WORK IN 

ACHIEVING 

PERMANENCY FOR 

CHILDREN

THANK YOU

• Please complete the survey by clicking the link in the chat box.
• Provide detailed information about what was effective, and 

what was not.
• Surveys are ANONYMOUS so feel free to be candid
• Your feedback is appreciated & will help us to improve & 

enhance our training

Your Feedback Matters!
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